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Introduction
The Summer Youth Leadership Institute is a program of the Youth Over Violence (YOV) initiative
at Peace Over Violence. The five-week program is aimed at empowering local youth by
educating them on healthy relationships and promoting awareness of teen dating violence. This
summer, there were 28 total participants (including five youth ambassadors and one youth
intern) from different regions of Los Angeles County and San Bernardino County. Youth
ambassadors, previously called “youth leaders”, are returning youth who have been engaged
with violence prevention work. They are given a leadership role within the Institute and
opportunities to enhance their skills and support the Prevention division at Peace Over
Violence. All of the youth were selected based on their interest in making powerful social
change in their communities through awareness, advocacy, and policy change. The first three
weeks of the institute are dedicated to the In Touch With Teens (ITWT) curriculum, which seeks
to help young people think critically about healthy relationships and dating violence. They are
empowered to consider the media they consume, and empower them to be advocates and
leaders in their communities.
During the last two weeks of the Institute, participants had the opportunity to work on creative
projects (internships) which can subsequently be used as advocacy tools in their schools and
communities. This year, the internship tracks were Art and Creative Writing, Community
Organizing and Digital and Social Media. Each internship track was led by two prevention staff
members who are familiar with the skills needed to create a quality product. The Art and
Creative Writing track wrote poetry to perform as spoken word as a way to use their voice and
speak up about the issues discussed in the curriculum. The Digital and Social Media track began
a video web series to start conversations around domestic, sexual, and teen dating violence.
The Community Organizing track planned and executed multiple community engagement
events at local parks through the city’s Summer Night Lights program.

Evaluation
The evaluation of the 2017 YOV Leadership Institute utilized the following approaches for
obtaining process and outcome measures:
1. Written Pre/Posttest. A three-page survey was used to obtain demographic information
and assess self-reported skills (20 items) and knowledge (15 items) of participants as
well as their personal goals for the Institute. We administered the pre-test on the first
day of the Institute before any content was delivered to the youth, to ensure that their
baseline knowledge/skills level was captured accurately. The post-test was administered
on the last week of the Institute. All of the 28 participants completed pre and post
surveys.
2. Midpoint Survey. A midpoint survey was designed to capture data on satisfaction with
the program halfway through the Institute. Items included general ratings of support
received from staff, pace of the program, utility of information and program structure.
Each curriculum unit was also rated for quality of delivery. The midpoint survey was
administered to 28 participants during the third week of the Institute.
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3. Youth Ambassador Focus Group: A focus group was conducted with the five youth
ambassadors and the one youth intern at the end of the Institute. The focus group was
conducted by a prevention intern and a prevention staff member, and the focus group
was recorded with full permission from the youth ambassadors in attendance.
Questions included what they gained from the experience, thoughts on structure and
ideas for program improvement particularly in regards to the role of youth
ambassadors.
4. Lunchtime Observation: One of the goals of the Institute is to foster a connection
among participants so that they can continue to be a source of support for each other
and this work even after the Institute concludes. Starting the first week of the program,
the prevention intern observed and recorded lunch time interactions of the youth
participants in an attempt to ensure that everyone was engaged and participating in
activities during the lunch hour. These observations were captured using a structured
observation tool created specifically for this purpose.
5. Informal process observations. Throughout the Institute the prevention staff observed
and noted aspects of implementation that worked well and where adjustments should
be made for next year. This also includes informal feedback provided by participants.
6. In-service focus group. We also have included feedback from the first participant inservice meeting which was held in late September, two months after the conclusion of
the Institute. For approximately 30 minutes youth provided feedback on how the
Institute experience has affected them. Specifically they responded to the following
questions:
a. Do you notice unhealthy behaviors more than you did before the institute? What
kinds of things are you noticing?
b. Have you used anything you learned in the Institute? What and/or how?
c. What have you done to take the information you learned during the Institute
back to your friends, families and/or schools?

Who
Participated
Institute?

in

the

2017

YOV

Leadership

Gender
One of the goals of the institute was to ensure a diverse group of participants that can learn from each
other’s experiences. Overall, there were more young women than men taking part in the Institute (64%
vs 36%). When we include only the 22 first time participants (excluding youth ambassadors) there is a
slightly larger proportion of young female youth involved (73% female, 27% male). We saw an increase
in the involvement of young men returning as youth ambassadors over last year. In 2015 only one of the
six youth ambassadors were male; in 2016 three of the nine were male; in 2017 four of the six were
male. This shows the success at recruiting across gender, one of the goals of POV to engage young men.
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Gender of Participants (n=28)

36%
64%

Female

Male

Age
The average age of all Institute participants at program start was 16.7 years. The youngest individual
was 15 and the oldest in the group was 19. The youth ambassadors were slightly older on average than
first time participants (17.3 vs 16.5 years).

Time with POV
For the great majority (73%) of first time participants, the Institute was their first experience with POV.
All of the youth ambassadors have worked with POV for at least one year, with the average being 1.2
years.
Time working with POV (n=28)

Time with POV
73%

66%
57%

25%
14%

9%

17%

11%

0%
None

1 Year

First fme youth (n=22)

2 Years
Youth Ambassadors (n=6)

17%
4%

7%

3 Years
All (n=28)

Neighborhood of residence
The figures below map the home residence provided by the 28 youth participants at beginning of the
program. The second map details a closer look at the central concentration of the youth’s home
residences. The location of the pins show that many of the participants come from neighborhoods in Los
Angeles close to the POV office and where school-year outreach programs have historically been
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focused. This was intentional, as youth close to the Metro LA area will be able to better support events
throughout the year and will be more accessible for in-service programming.
Program Participant Residential Neighborhoods (n=28)
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Increasing Knowledge
The Institute seeks to increase youths’ understanding of healthy relationships and ways to respond
when abuse occurs. We accomplish this largely through the In Touch With Teens curriculum delivered
during the first part of the institute. To assess knowledge gains, 15 items were included on the pre and
post-test with possible answer choices of true/false/not sure. The average number of correct items for
the 22 first-time participants was 10.9 on the pre-test and 13.1 on the post-test. The average number
correct for the 6 youth ambassadors was 13.8 on the pre- and post-test. Youth came into the program
with some knowledge already. For over half of the items over 80% of first-time participants selected the
correct answer. However, there were several items in which there was growth. The item with largest
growth (54.5 percentage points) was, Trauma informed means being aware of what emotional or
physical trauma an individual is facing at that specific time. There was also notable growth in items
concerning the influence of media and the rates of sexual harassment in the LGBTQ community. Refer
to the figure on the next page.
When asked on the midpoint survey which curriculum units were the most useful, the most frequently
cited responses were unhealthy relationships and media, gender and violence. Youth stated these as
their favorite because they revealed to them the effect of the world around them and they felt they
could relate to it. Participants were also asked the least useful information. The majority of youth (n=14)
stated that all topics provided important information and did not pinpoint a specific presentation as
being the least useful. A few participants felt the information in the reproductive health presentation
was redundant. Next year we will either seek ways either for older students to have a different role or
develop an alternative topic for them, as well as stress the importance of information dosage.

Which presentafon was most meaningful/impaciul to you?
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Knowledge Change: percent correct pre and post (and % point difference) of first-time
participants (n=22)

+9.1%

Because males are stronger, stable and more 'in control', they should
decide who their partner talks to or hangs out with.

+0%

Both males and females can become vic^ms of abuse
Your friend has been da^ng her crush for 2 months now, and every
day he goes through her texts, phone and emails to make sure she's
being loyal. His ac^ons make this a healthy rela^onship.

+0%

Trauma informed means being aware of what emo^onal or physical
trauma an individual is facing at that speciﬁc ^me

+54.5%

+36.4%

LGBTQ individuals experience lower rates of sexual harassment
Community groups can be a resource for those dealing with da^ng
violence.

+0%

Men do not have to be concerned about being sexually assaulted

-4.5%

Most rapes are commi_ed by someone the vic^m trusts.

+22.7%

Watching movies and TV is harmless entertainment

+31.8%

A small group of people cannot cause major social change

-9.1%

Watching movies in which the characters "take the law into their
own hands" can desensi^ze us to vic^ms of violence.

+40.9%

Someone forcing their long term partner to have sex is not
considered rape

+0%

It is easy to tell if someone will be an abuser on the ﬁrst few dates.

+18.2%

Breaking up with someone in stages is be_er than just ending it
completely

+31.8%

Some^mes a vic^m will stay with someone who abuses them
because they are in love

-9.1%
0

POST
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Building Skills
To assess change in self-reported skills as a result of participation in the Summer Youth Institute, youth
were asked at the pretest and again on the posttest to rate their ability on 20 skills addressed during the
Institute (1=poor, 2=fair, 3=good, 4=very good, 5=excellent). We analyzed results of the 22 first-time
youth and 6 youth ambassadors/interns who took both a pre- and posttest. Results show that on
average youth rated themselves higher on the post-test than the pre-test on every skill we asked about.
First-time youth scored an average of 2.89 for the 20 items on the pre-test and 4.03 on the post-test.
Youth ambassadors scored 4.23 on the pre-test and 4.68 on the post-test.
The largest growth skill for 2017 first-time Summer Institute youth was identifying resources for
relationship violence which increased by 1.95 points from pre- to post-test. This reflected an emphasis
on programming in this area and was the skill that grew the most last year as well. Also strong were
contribute to teen violence prevention, lead a discussion of teen dating violence, and lead a teen
dating violence prevention club, all of which are topics included in the In Touch With Teens curriculum.
In addition to speaking in front of people, the skill in which there was the least growth but the highest
pretest rating was standing up for something I believe in. This was also the case in 2015 and 2016. This
indicates that the group of youth recruited for the Summer Youth Institute are already emerging social
activists. Youth also assessed themselves as strong during the pretest in the area of practicing healthy
and respectful sexuality.
On the post-test, participants were asked “What is the most valuable skill from the summer institute
that you will use in the future?” Responses to this question were grouped into four main areas:
•
•
•
•

Better awareness of issues and resources
Having healthy relationships
Educating others on the issues
Empowered voice (includes higher confidence levels, using writing and art).

Self-assessed pre and post skills of first-time participants (n=22)
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My ability to…
+.86

Prac^ce healthy and respeclul sexuality
Cri^cally think about the media I consume

+1.22

Iden^fy resources for rela^onship violence

+1.95

Talk to others about healthy rela^onships

+1.36

Deﬁne the characteris^cs of a healthy rela^onship

+1.14
+.64

Stand up for something I believe in
Contribute to teen da^ng violence preven^on

+1.82

Use social media to educate others

+1.32

Understand the needs of my community

+1.32

Recognize the connec^on between gender stereotypes and
violence

+1.23

Lead a teen da^ng violence preven^on club

+1.64

Use diﬀerent types of media for social change

+1.36

Deal with my emo^ons in healthy ways

+1

Help a friend in an abusive rela^onship

+1
+1.54

Lead a discussion about teen da^ng violence
Speak in front of people

+.73

U^lize strategies for sexual violence preven^on

+1.23

Get others to take ac^on

+1

Create messages that inspire other

+.95

Create art that inspires others

+.95
0

Average rating
(1=poor, 2=fair, 3=good, 4=very good,
5=excellent)

POST

0.5
PRE
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Fostering Social Connectedness
One of the goals of the Institute is to create an environment to foster connections among participants
and youth ambassadors that will enhance the experience during the program and last beyond its
duration. These lasting connection provide not only social supports but also provide a mechanism to
help youth further the messages of the YOV and coordinate and collaborate on actions during the school
year.
We assessed the success of our efforts in part through questions on the midpoint survey and post-test.
One of our strategies to foster communication was to arrange seating so that youth could easily
communicate with and view everyone else participating, avoiding individuals being left out or becoming
disengaged in the back of the room. At the midpoint survey, 50% of the 28 participant respondents
strongly agreed and 43% agreed that the seating arrangement made it easy for them to communicate
with each other during the presentations and activities. Another strategy to foster communication was
incorporating interactive activities into the educational presentations. These activities happened both in
small groups and in large groups. This provided participants with an opportunity to get to know each
other better and potentially talk with youth they may not have engaged with much up to that point. At
the midpoint survey, all of the youth agreed (71.4% strongly agree, 28.6% agree) that the activities were
useful in helping them interact with other participants.
On the post-test participants were asked how many friends they have made at the Institute this summer
(0, 1-2, 3-5, 6-10, 11-19, or 20+). The highest response (38.5% of participants) was in the range of 6-10
friends, and 30.7% of participants responded that that they had made 20+ friends. In a follow-up
question which asked how many they think they will keep in touch with after graduation, many youth
said they would keep in touch with 3-5 friends.
Throughout the Institute, the prevention intern also conducted structured lunchtime observations of
indicators of social connectedness including how many individuals ate lunch alone, movement among
groups, and interaction of youth ambassadors with participants. The observations took place twice a
week, with the exception of one week where it occurred only once. On average, two participants were
observed to be sitting alone, ranging from 0-5 youth over the five weeks with the highest numbers of
youth sitting alone occurring in the first week as seen in the graph below. The remainder of the youth
were always grouped in clusters during lunch, ranging from 4-7 clusters. However, during 7 of the 9
observed lunch periods the groups of youth changed throughout the lunch period, mainly to play ping
pong. All of the youth ambassadors were observed to mingle during lunch periods with participants,
even during the few times when they were grouped with other ambassadors.

Parfcipants Seated Alone
5
3
2

2
1
0
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Impact one month out
Youth participants commit to attending follow-up in-service meetings during the academic year
following the Summer Institute. During the first of these meetings, POV staff asked youth to reflect on
the impact of the Summer Institute. Youth engaged well with this topic and reflecting on their
experiences with their peers. Below are responses of youth.
When asked how the Institute changed the way they look at things, many youth commented about
noticing unhealthy behaviors more within peer relationships. Some youth also became more aware of
unhealthy relationships in movies and negative references towards women in music. Furthermore, this
greater awareness has led to speaking out against stereotypes and unhealthy behaviors, and for many of
the youth, garnering a reputation amongst their peers of “calling out” and educating. 13 of the 21 youth
present confirmed being involved in a STOP club, and some youth were actively trying to start a new
STOP club. Youth also commented on personal development from the Institute including more selfawareness of emotions, being open to trying new things, and being an upstander.

Do you notice
institute?
•
•
•
•
•
•

unhealthy

behaviors

more

than

you

did

before

the

At school, notice peers talking about relationship drama and realize the unhealthy behaviors
Notice unhealthy behaviors among peers such as cheating and the cycle of violence
See physical violence among peer relationships and feel uncomfortable
Notice power imbalance between “bigs” and “littles” in college fraternities and the pressure to
drink
Notice negative references towards women in music more
Notice unhealthy relationships in the movies more (ex. “Twilight”)

Have you used anything you learned in the Institute?
•
•
•
•
•
•
•

Educate peers and “call out” unhealthy behaviors, homophobic slurs, etc.
Have gained a reputation amongst peers of speaking out against stereotypes and unhealthy
language
Cut off personal unhealthy relationships
Involved in STOP clubs
More empathetic and trauma informed when speaking to peers
More self-aware of emotions
Learned how to be an upstander and intervene

What have you done to take the information you learned during the
Institute back to your friends, families, and/or schools?
•
•
•
•
•

Communicate more to family members
Talk about the education with family and friends
Post educational material on social media
Can better express feelings about social issues and current events (ex. DACA)
Better able to help friends and talk to them about signs of an unhealthy relationship
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