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What is Partner Alignment?

A measure of agreement, coordination or similarity of use 
of messaging and goals amongst partners and champions around 

prevention of adolescent relationship abuse.
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Alignment Tracker



Category #3: Advocates for Improved Policy and Practice



Scoring Traits on the Alignment Tracker

Sources: meetings, public events, interviews or surveys, social media



Building Stronger Partners

Ø To help us move stakeholders, step by step, 
toward becoming champions for the 
promotion of healthy relationships and 
school policies;

Ø To inform the development of strategies, 
so that they are tailored to better leverage 
the influence of partners;

Ø To document and celebrate the progress of our 
partners in the growing level of support they 
provide to the project and its goals.



Champion Building Tool Structure
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Alignment Tracker Champion Building Tool

ü Provides a numerical score ü Descriptive labels

ü Sensitive to change over time ü May not be as easy to assess 
small changes

ü Specific traits provides
comparability

ü Provides potential actions 
specific to each champion-ness 
level

ü Can be challenging to track a 
partner and know if a trait has 
been met

ü Easy to use to use the 
descriptions to label a partner



Change in 
Alignment 
Scores

POV 8.29

9.57

Partnership
3.89

5.78

Alliance 3.69

4.38

OVERALL 4.86
6.10

Winter 2015 Summer 2015

*Based on 29 partners (Partnership=9, Alliance-13, POV=7) 
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Champion Level at First and Latest Assessment 
For the Partnership’s 14 partners with at 
least two Alignment Tracker assessments, 
we observed the following changes between 
the first and most recent or final 
assessment:
§ 4 increased two levels
§ 3 increased one level
§ 6 stayed at the same level
§ 1 went down a level

Note: The time period between the first and most 
recent or final assessment may vary from six months to 
two years. 
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